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52ND SHADE – Information Sharing Working Group (ISWG) – Record of Actions and Decisions (ROADs)

1. Executive Summary.  A most successful ISWG with fully engaged key stakeholders.  Key objectives (all achieved across CMF, JMIC, MSCIO and UKMTO ) were:

· Standardise registration and reporting.
· Develop comprehensive information flow diagrams.
· Identify key stakeholders and mandates.
· Discuss strategy, communications, guidance and outputs to industry.
· Plan quarterly stakeholder meetings.

Key outputs were to:

· Industry presented with an information flow diagram.
· UKMTO and MSCIO positioned with websites trusted sources for consistent information and registration.
· Standardised registration reporting formats.
· Standardised incident reporting.

All outputs were agreed, but not yet all complete.  There is further work required across work strands within the newly established quarterly ISWG sub working group.  Nonetheless, all agreed outputs will be achieved in an appropriate timescale.

2. ISWG.  The 52ND SHADE, ISWG met on 16 and 17 Dec 24, at the Gulf Hotel, Manama, Bahrain. 
· Chair:  Capt Lee Stuart  USN, Hd JMIC.
· Chair Group:  
· Mr Andy Brown, UKMTO.
· Mr Ronan Sevette, MSCIO.
· Lt Cdr Antonio Martorell Dominguez SpN, MSCIO.
· Lt Cdr Dougie Bell RN, UKMTO.

3. ISWG Terms of Reference (ToRs).  Located at Enclosure 1.	

4. Agenda.  Located at Enclosure 2.  

5. ISWG Subject Matter.  The core ISWG presentation material is located at Enclosure 3. 

6. ISWG ROADs.  A summary of the IWSG’s agreed ROADs is below:

· Single Information Environment.  The SIE as proposed was agreed in principle, structure and process between CMF, MSCIO[footnoteRef:1] and UKMTO, as articulated in the ‘Single Information Environment’ detailed and simplified flow process diagrams, at Enclosure 4 and Enclosure 5.  [1:  MSCIO represents EU NAVFOR Operation ATALANTA, EU NAVFOR Operation ASPIDES. ] 

· Decision:  Agreed.
· Action:  CMF, UKMTO, MSCIO.
· Target Date:  Fully implemented by 31 Mar 25.  

· SIE Title Amend:  IMO proposed renaming the process as “Single Information Framework” (SIF).  
· Decision:  Accepted.
· Action:  UKMTO.
· Target Date:  Complete.  

· Inclusion of other regional IFCs.  IFC (IOR), Regional Maritime Information Fusion Centre (RMIFC), IFC-Singapore and Regional Coordination Operations Centre (RCOC) raised that they too should be included within the SIF, as proposed.  
· Decision:  Set to work the proposed SIF, including any agreed revisions.  Once established, further work through the quarterly ISWG will be offered as a basis to integrate appropriate, key regional stakeholders.  The SIF will be offered as the basis of that future integration work, through the ISWG.  Specifically, the Information Fusion Centre for the Indian Ocean Region (IFC IOR) should be a priority for consideration.
· Action:  ISWG.
· Target Date:  Fully implemented by 31 Mar 25.  

· UKMTO and MSCIO Web Sites.  Proposed principles as per the SIF, to provide single ‘mirror-like’ options/ process for ‘registration’, utilising the agreed single report formats.  Develop the web-based registration process.
· Decision:  Agreed.
· Action:  UKMTO, MSCIO.
· Target Date:  Fully implemented by 31 Mar 25.  

· VRA.  A single Voluntary Reporting Area as defined in UKHO Maritime Security Chart Q6099.  All key points agreed.  Specifically, retain the MSTC, IRTC (GoA) and include the SoH RTA.  It was noted that there are a number of other administrative updates, which are required for textual entries/notes, to be taken forward as a priority in a sub-work stream.
· Decision:  Agreed.
· Action:  UKMTO.
· Target Date:  Fully implemented by 31 Mar 25.  

· Single Message Formats.  All Registration and Incident Report formats were agreed on Day 2, following proposed amendments.
· Decision:  Agreed.
· Action:  UKMTO, MSCIO.
· Target Date:  Fully implemented by 31 Mar 25.  

· MSCIO Support Request.  To be assessed and updated at the inaugural quarterly ISWG Sub WG meeting.
· Decision:  Agreed.
· Action:  UKMTO, MSCIO.
· Target Date:  Fully implemented by 31 Mar 25.  

· Industry’s BMP Revision - Lexicon.  ISWG stakeholders accepted Industry’s intentions for standardised definitions.
 
[Signed Digitally by Email]

Lee V. Stuart
Capt, USN
Chair 52nd SHADE ISWG

Enclosures:

1. SHADE ISWG Terms of Reference.
2. SHADE ISWG – Agenda.
3. SHADE ISWG – Briefing pack.
4. SHADE ISWG Process Diagram (Detailed) – Single Information Framework for the Voluntary Reporting Area.
5. SHADE ISWG Process Diagram (Simplified) – Single Information Framework for the Voluntary Reporting Area.
OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

